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Co-LIFE Project

The state of the environment and the economy require altering the way we approach business
transactions (cf. the UN Sustainable Development Goals). Innovative sustainable interventions
addressing social inequality and environmental degradation are required to create
employment opportunities for sustainable growth. The Co-LIFE project aims to produce
innovative educational measures in impact-focused entrepreneurship (IFE) in four (4) Indian HEls.
Project partner institutions in Europe and India have come together to co-develop educational
content (course curriculum), learning materials, and novel innovative pedagogics to advance
IFE-based education in India. This educational collaboration between Indian and EU-based HEls
(including students as co-developers) involves creating a tight stakeholder ecosystem in India
and between India and the EU. The proposal involves local companies, non-academic
organizations, and relevant stakeholders bringing innovative added value for social inclusion.
This will produce positive social, economic, and environmental results through knowledge-
sharing. Through close collaboration between HEls, companies, and associations, e. g. via
impact-focused entrepreneurship activities, the Co-LIFE project will create change in
communities, in the short and long term. India needs sustainable interventions to exploit their
demographics and vibrant ecosystem for entrepreneurial growth. The goal is Erasmus+ CBHE
goals. Additionally, enhancing intercultural relations between the EU and India among HEls,
students, teaching staff, and local businesses and associations is an objective. HEls and the
ecosystem created in the project will benefit from exchanging best practices in learning and
teaching methods and practical ideas towards employment and sustainable development in

their respective areas.
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1.Introduction

This Quality Assurance Plan explains how the Co-LIFE project team will make sure
that all activities and results are carried out carefully and meet agreed
standards. The Co-LIFE project brings together eight higher education institutions
from Europe and India to design and test new ways of teaching impact-focused
enfrepreneurship. Because the partners work in different countries and contexts,
it is important to have a clear and practical plan that helps everyone follow the
same approach to quality.

In Co-LIFE, quality assurance is part of everyday work. It helps partners stay
organised, meet deadlines, and produce results that are useful and relevant for
students, teachers, and universities. This plan describes how the project will
check the progress of each task, collect feedback from partners, and make
improvements when needed.

2.Quality Objectives

The purpose of this plan is to ensure that all Co-LIFE deliverables are produced in
a clear, consistent, and reliable way, and the events and meetings are
organized in a productive way. Quality assurance helps the partners follow the
project plan, meet deadlines, and provide results that are accurate, relevant,
and useful for both European and Indian higher education communities.

The specific objectives are to:

e Make sure that all deliverables follow the agreed structure, content, and
quality standards before publication;

e Detect and correct possible mistakes or gaps early so that final reports are
complete and ready on time;

e Use partner feedback to continuously improve the clarity, consistency,
and value of future deliverables;

e Encourage every partner to take shared responsibility for preparing well-
written, factual, and professional public outputs that reflect the goals of
Co-LIFE.
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3. Quality of deliverables

Each public report and deliverable produced within Co-LIFE must meet agreed
standards before it is shared or published. Quality work in the project means
checking that every document is complete, accurate, and written in a way that
is meeting the description of the deliverable and relevance to the project goals.
To make this possible, the project uses a shared review process. Draft versions of
deliverables are first discussed by the WP leaders among the WP conftributors,
and the feedback is incorporated into the final draft. Once feedback has been
addressed, the revised version is approved by the PSG using Webropol surveys
that follow the specific quality criteria defined for each deliverable (described in
the following sections) before final submission. Lessons learned from each review
cycle are collected to improve future deliverables and ensure a consistent level
of quality across the project.

3.1. Deliverable D1.1: Quality Plan

Description of deliverable:

This deliverable provides a detailed description of how quality will be managed
and monitored throughout the Co-LIFE project. The Quality Plan is an online
document in English which serves as a practical guide for all partners, explaining
how to check the quality of public reports, meetings, and project events.

Quality criteria:

e The plan covers all main areas of quality work in Co-LIFE, including
deliverables, project meetings, and events.

e The text clearly explains the steps, roles, and timing of the quality
assurance process so that all partners can follow the same approach.

e The quality criteria used in the project are measurable and can be
followed through surveys and review forms.

e The plan includes ways to identify possible problems early, assess their
impact, and take action to avoid or reduce risks.

Quality assurance process:

The first draft of the Quality Plan is prepared by LAB University of Applied
Sciences under Work Package 1. Draft versions are discussed with WP leaders
and members of the Project Steering Group to make sure all key aspects were
included.

Co-
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After that, the plan is reviewed using a Webropol survey, where PSG members
rate the document against the defined quality criteria and add written
comments. The collected feedback was used to finalize the plan before official
approval.

Quality assurance tools:

e Webropol survey with a 5-point scale based on the quality criteria above.
e Consolidated summary of results shared with all partners and stored in the
common project workspace (OneDrive).

3.2. Deliverable D1.2: Management Plan

Description of deliverable:

This deliverable explains how the Co-LIFE project is managed on a daily basis:
how tasks are coordinated, how partners work together, and how progress is
monitored. It serves as a shared guide for all partners to ensure that project work
runs smoothly and stays aligned with the approved proposal.

Quality criteria:

e The Management Plan clearly describes the project structure, roles, and
responsibilities, and provides all practical information needed for daily
coordination.

e The management procedures support the achievement of Co-LIFE
objectives and help partners follow the agreed work plan.

e The plan explains how partners share information, make decisions, and
coordinate activities across different countries and work packages.

e The planincludes a simple framework for tracking progress, identifying
possible delays, and taking corrective action when needed.

e The plan follows Erasmus+ CBHE requirements and general project
management good practices.

Quality assurance process:

The draft version of the Management Plan is prepared by LAB University of
Applied Sciences under Work Package 1, and reviewed together with Project
Steering Group members. The review focuses on clarity, practicality, and
alignment with project objectives.

Feedback is collected through a Webropol survey, where PSG members
evaluated the plan using the agreed quality criteria and suggested

Co-
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improvements in the Comments section. All comments are summarised and
used to finalise the deliverable before formal approval.

Quality assurance tools:

e Webropol survey using a 5-point rating scale based on the quality criteria
above.

e Summary report of review results stored in the common project workspace
(OneDrive).

3.3. Deliverable D2.1: Need analysis report

Description of deliverable:

This report, prepared by the Indian School of Development Management
(ISDM), analyses the specific needs and challenges related to impact-focused
entrepreneurship (IFE) education in India. It forms the basis for designing the Co-
LIFE course curriculum and related learning materials. The study combines a
review of existing research and policies with qualitative input from key
stakeholders such as educators, entrepreneurs, policymakers, and
representatives of social enterprises. It identifies gaps in current entrepreneurship
education and highlights opportunities for introducing IFE in higher education.

Quality criteria:

e Thereport clearly explains the main needs and challenges in impact-
focused entrepreneurship education in both EU and Indian contexts.

e Ifincludes concrete, actionable recommendations that guide how the
new course content should be structured and developed.

e The report reflects contributions from educators, students, business
representatives, and other stakeholders, showing that the analysis was
based on diverse viewpoints.

e The textis written in straightforward and accessible language, so that
readers from different backgrounds can easily understand the results and
conclusions.

Quality assurance process:

The ISDM team leads the preparation of the Need Analysis Report with input
from all Indian and European partners. Each Indian partner collected data from
their local ecosystem to ensure broad representation.

Before final submission, the draft report is reviewed by the Project Steering

Co-
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Group using a Webropol survey based on the agreed quality criteria. Partners
provide ratings and written comments, which were used to finalize and improve
the report.

Quality assurance tools:

e Webropol survey with a 5-point rating scale following the defined quality
criteria.

e Summary of review results stored in the shared project workspace
(OneDrive folder).

3.4. Deliverable D2.2: Summary report on sustainability
landscape for impact-focused entrepreneurship in EU and
India

This report, prepared by the Indian School of Development Management
(ISDM), presents an overview of how sustainability and impact-focused
entrepreneurship (IFE) are taught and supported in higher education institutions
across Europe and India. It is based on secondary dataq, literature reviews, and
partner inputs, focusing on identifying best practices, gaps, and
recommendations that support the design of the Co-LIFE curriculum. The report
includes examples from all eight partner HEls and offers comparative insights
into educational approaches in both regions. Each partner provides input, and
thus, there is a need to ensure that document is smooth in style.

Quality criteria:

e The report provides a detailed description of the IFE landscape, including
national contexts, partner profiles, and practical examples from each
institution.

e [t highlights similarities and differences between European and Indian
approaches to entrepreneurship and sustainability education, identifying
lessons relevant for course development.

e The findings and proposed actions directly guide the design of the new
Impact-Focused Entrepreneurship course, ensuring relevance to both
contexts.

e Information is based on verified sources, including academic publications,
government reports, and validated institutional data.

Co-
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e Thereportis well structured, written in clear English, and formatted
consistently with other Co-LIFE deliverables for public dissemination.

Quality assurance process:

The WP2 contributors review the draft report and provide a feedback. ISDM
revises the report according to this feedback, ensuring that partner comments,
particularly regarding the accuracy of European HEI descriptions and alignment
with WP2 objectives, are incorporated before approval. A Webropol survey
collects structured feedback from PSG members based on the defined quality
criteria.

Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the quality
criteria.

e Summary of feedback and revision notes stored in the shared workspace
in OneDirive.

3.5. Deliverable D2.3: Course Objectives and Learning
Outcomes

This deliverable, prepared by the Indian School of Development Management
(ISDM) based on the co-creation with WP contributors, defines the course
objectives and learning outcomes for the new Impact-Focused
Entrepreneurship (IFE) course co-created by the Co-LIFE consortium. The
document outlines the structure, purpose, and expected competences of the
course, which carries 6 ECTS credits and combines online and in-person learning
across partner institutions in India, Finland, Belgium, and Denmark. It serves as
the foundation for developing teaching materials, live cases, and the final
course implementation.

Quality criteria:

e The course outline aligns closely with the educational needs identified in
the Need Analysis Report.

e The development of course objectives and learning outcomes is based on
evidence from the Summary Report on the Sustainability Landscape for
Impact-Focused Entrepreneurship in the EU and India.

Co-
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e The course outline covers all essential aspects of the curriculum, including
key topics, learning activities, assessments, and resources, ensuring a
comprehensive learning experience for students.

e The course objectives and learning outcomes are relevant and
meaningful fo master’'s degree students, addressing their educational
needs and taking into account their previous experience and education.

e The descriptions of modules, syllabus, and teaching materials are clear,
coherent, and logically structured, making it easy for instructors and
students to understand the flow of the course.

Quality assurance process:

The Project Steering Group (PSG) and WP2 partners review the draft version of
the deliverable. A Webropol survey collects structured feedback against the
defined quality criteria, focusing on clarity, alignment with prior reports, and
relevance to the target learners. Partners provide detailed comments on the
balance between theoretical and practical components and the formulation of
learning outcomes. ISDM reviews the feedback and updates the course outline
accordingly to ensure that the final version reflects both European and Indian
educational perspectives before approval.

Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the quality
criteria.

e Summary of feedback and revision notes stored in the shared workspace
in OneDirive.

3.6. Deliverable D2.4: Final Course Outline

This deliverable, prepared by the Indian School of Development Management
(ISDM), presents the detailed course outline for the new Impact-Focused
Entrepreneurship (IFE) course co-created under the Co-LIFE project. It includes
descriptions of all course modules, learning materials, assessments, and
pedagogical approaches, providing a full framework for piloting the course
starting in January 2025. The language of delivery is English, and the course
structure integrates in-person and online learning across India, Finland, Belgium,
and Denmark.

Quality criteria:

Co-
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e The course outline aligns closely with the educational needs identified in
the Need Analysis Report.

e The development of course objectives and learning outcomes is based on
evidence from the Summary Report on the Sustainability Landscape for
Impact-Focused Entrepreneurship in the EU and India.

e The course outline covers all essential aspects of the curriculum, including
key topics, learning activities, assessments, and resources, ensuring a
comprehensive learning experience for students.

e The course objectives and learning outcomes are relevant and
meaningful fo master’'s degree students, addressing their educational
needs and taking into account their previous experience and education.

e The descriptions of modules, syllabus, and teaching materials are clear,
coherent, and logically structured, making it easy for instructors and
students to understand the flow of the course.

Quality assurance process:

The Project Steering Group (PSG) and WP2 partners review the draft version of
the Final Course Outline. A Webropol survey collects structured feedback using
the defined quality criteria. Partners assess the clarity, comprehensiveness, and
consistency of the course modules and learning outcomes, with particular
attention to alignment with the pedagogical framework and the needs of the
target learners. ISDM revises the document based on the received feedback,
ensuring that all partner comments, especially regarding the integration of
experiential learning and intercultural collaboration, are addressed before
approval.

Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the quality
criteria.

e Summary of feedback and revision notes stored in the shared workspace
OneDrive

3.7. Deliverable D3.1: Report on benchmark of partner HEIs’
case study / live project approach

This deliverable, prepared by Laurea University of Applied Sciences, benchmarks
the pedagogical approaches used by European and Indian partner HEls to

Co-
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support impact-focused entrepreneurship education. The report, produced in
English, analyses how case-based learning, problem-based learning (PBL), live
projects, and the Learning by Developing (LbD) model are applied in the
participating institutions. It identifies best practices, challenges, and
opportunities for adapting these methods in the design and delivery of the new
Co-LIFE course.

Quality criteria:

e Thereport aligns closely with the objectives of the Impact-Focused
Entrepreneurship course, linking findings to the pedagogical design used
in WP2 and WPS5.

e The benchmarking presents a clear comparison of methods applied in
European and Indian HEls, highlighting similarities, differences, and
examples of how each approach can inform Co-LIFE’s pilot design.

e The report includes specific recommendations on how to integrate
benchmarking findings into the Co-LIFE pilot phase (WPS5) and live project
framework, offering practical guidance for teachers and course
developers.

e The data presented is based on validated partner inputs, documented
course examples, and referenced academic sources.

e Thereportis logically organized, written in clear English, and formatted in
line with Co-LIFE’s public deliverable template.

Quality assurance process:

The WP3 collaborators provide input and review the draft report through a
structured process coordinated by Laurea. Each partner verifies that the
descriptions of their institutional practices are accurate and up to date. Laurea
compiles and analyses the survey responses, integrates partner feedback, and
finalizes the report. LAB, as the WP1 lead, organizes a Webropol survey to collect
partner feedback against the defined quality criteria.

Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the defined
quality criteria.
e Summary document stored in the shared workspace in OneDrive.

Co-
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3.8. Deliverable D3.2: 8 Live project cases

This deliverable, coordinated by Laurea University of Applied Sciences, includes
eight live project cases developed jointly with Indian companies and
organizations operating in the field of impact-focused entrepreneurship. The
cases are created through structured meetings between company
representatives and Indian partner institutions, following a common Co-LIFE case
template. Each case presents a concrete task or challenge to solve, reflecting
real social, environmental, or economic issues faced by the participating
companies. The cases are produced in digital format, including written
descriptions, visuals, and short video materials, and are used as core learning
resources during the Impact-Focused Entrepreneurship (IFE) course. They are
also shared as open materials for future teaching and dissemination activities.

Quality assurance criteria:

e The content of the live project cases aligns closely with the learning
objectives of the Co-LIFE project, addressing specific skills, knowledge
areas, and competencies outlined in the curriculum.

e The live project case themes are relevant to predefined Sustainable
Development Goals.

e The content of the live project cases offers educational value to students,
inspirational real-world examples, and cases for solving during the course.

e The live project cases are designed to engage students actively,
encouraging interaction, critical thinking, and problem-solving within the
context of impact-focused entrepreneurship.

e The text and video components of the live project cases are clear, well-
structured, and easily accessible to students, ensuring effective
communication of key concepts and information.

e Opportunities for co-creation and feedback from students, educators,
and stakeholders are incorporated into the development process,
allowing for iterative improvements and refinements based on input
received.

Quality assurance process:

The live project cases are first developed by the Indian partners in collaboration
with local companies and organizations. Once draft versions are ready, the
Indian partners present them to the WP collaborators for structured feedback on
the content, clarity, and educational value. After feedback is collected and

Co-
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incorporated, the cases are formatted using the official Co-LIFE case template
and shared with the Project Steering Group for review using the Webropol survey
and validation before final upload. During the WP5 pilot workshops, additional
feedback is gathered from students and teachers to verify that the cases are
pedagogically effective and aligned with the learning objectives of the IFE
course.

Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the quality
criteria.
e Final QA summary stored in the shared workspace on OneDirive.

3.9. Deliverable D4.1: Network of relevant stakeholders in
each participating country

This deliverable, coordinated by ARCH College of Design and Business (India),
establishes a formal network of relevant stakeholders through signed
Memoranda of Understanding (MoUs) between Co-LIFE partner HEls and
companies or organizations operating in the field of impact-focused
enfrepreneurship. The network serves as a foundation for continuous
cooperation, feedback exchange, and the co-creation of real-life cases for
students participating in the Impact-Focused Entrepreneurship course. The
network operates in English and Hindi to support accessibility and collaboration
between Indian and European partners. The MoUs define the shared principles,
collaboration areas, and communication procedures between HEls and industry
partners.

Quality assurance criteria:

e The Memorandum of Understanding clearly outlines the roles,
responsibilities, and expectations of all network participants, providing a
detailed framework for collaboration.

e The network incorporates systematic methods for gathering feedback
from stakeholders, ensuring continuous exchange of ideas and
improvement.

e The network enables the identification and implementation of real-life
cases for students, supporting experiential learning within the IFE
curriculum.

Co-
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e The network’s activities aim to directly engage approximately 100
companies and associations in the short term and 200 in the long term, as
measured by participation and ongoing cooperation through the project
website.

e The network is designed for growth and long-term sustainability, allowing
partners and stakeholders to continue collaboration beyond the project’s
duration.

Quality assurance process:

The MoUs are developed collaboratively between each partner HEl and local or
international companies of NGOs using the template provided by ARCH,
ensuring that the stakeholders have an impact on the project. ARCH compiles
the MOUs and descriptions of the stakeholders in the deliverable, which is
shared with partners for feedback. Once the feedback is incorporated, the
deliverable is sent to the project steering group for review against the quality
criteria and the deliverable submitted to the portal.

Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the quality
criteria.
e Final QA summary stored in the shared workspace in OneDrive.

3.10. Deliverable D5.1: Pilot Workshop Planning Summary

This deliverable, coordinated by Thomas More University of Applied Sciences
(TM), provides the agenda and playbook for organizing and implementing the
Co-LIFE pilot workshops in cooperation with all partner HEIs. The planning
summary defines the structure, timing, and content of the pilot workshops that
support the implementation of the new Impact-Focused Entrepreneurship (IFE)
course. It includes detailed workshop agendas, facilitation guidelines, and
digital collaboration methods for international student teames.

The workshops combine in-person and online activities, starting with a kick-off
week in Goa (India) and concluding with a final workshop in Mumbai, where
students present their project outcomes to company representatives. The
planning also describes how student experiences are documented (in
coordination with WP8: Dissemination) and how feedback is collected for future
course redevelopment (linked to WP7). The short-term impact includes
approximately 60 students piloting the new IFE course and its live materials.

Co-
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Quality assurance criteria:

e The agenda for the course pilot is detailed, outlining the schedule, topics
to be covered, activities planned, and roles of participants to ensure a
structured and effective pilot.

e The playbook provides a clear and practical guide for implementing the
workshop, including step-by-step instructions, resources, and best
practices to support facilitators and participants.

e The deliverable includes a structured plan for documenting and
communicating student experiences through media, photos, and social
platforms managed under WP8.

e The use of the project’s web platform is integrated into the planning to
support preparation, communication, and collaboration among
international student teams.

e The planning summary includes strategies for facilitating teamwork,
communication, and reflection within multicultural and interdisciplinary
student groups.

e Mechanisms for evaluating the pilot and collecting feedback from
students, teachers, and company mentors are included to assess the
achievement of workshop objectives and improve subsequent iterations.

Quality assurance process:

The WP collaborators jointly review the draft Pilot Workshop Planning Summary.
Feedback focuses on the feasibility of the schedule, clarity of facilitator
guidelines, and integration of live cases from WP3.

Indian partners also verify the local arrangements and logistics. TM consolidates
the results in the final document. LAB organizes review of the deliverable by
means of Webropol survey based on the defined quality criteria. The final
version of the planning summary is used as a reference document for organizing
the Goa and Mumbai workshops and for coordinating online tfeamwork through
the project’s shared digital platform.

Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the quality
criteria.
e Final QA summary stored in the shared workspace in OneDrive.

Co-
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3.11. Deliverable D5.2: Pilot Results

This deliverable documents the final module presentations of the international
student teams, concluding the Impact-Focused Entrepreneurship pilot course in
Goa and Mumbai. It is prepared by WP5 leader Thomas MORE in cooperation
with WP conftributors and WP8 to include links to media documentation (e.g.
presentation videos, photos) and showcases how the course content (including
MOOC-based modules) was applied in real-world live cases. The student teams
work on challenges provided by local parther companies and their final
presentations are delivered to the founders and stakeholders of these social
enterprises. The deliverable also contains a comprehensive set of feedback
data collected from students throughout the pilot, which is organized for use in
WP7 to inform course redevelopment.

Quality assurance criteria:

e The deliverable includes thorough documentation of the presentations of
the final module results of the international student teams.

e Media content related to the module results, such as videos,
presentations, or reports, enhance transparency, dissemination, and
engagement with stakeholders.

e The feedback from students is organized in a structured dataset, which
includes the experience of students and pre- and after- course skills
assessment.

e An analysis of the key findings and outcomes from the pilot results are
included, highlighting successes, challenges, lessons learned, and areas
for improvement.

e Feedback collected on the module results is integrated into the course
redevelopment process in WP7, informing adjustments, enhancements,
and refinements to the course content and delivery.

e Involving stakeholders in the review and validation of the pilot results
provides valuable perspectives, insights, and recommendations for future
iterations of the course.

Quality assurance process:

WP7 leader gathers comprehensive feedback from participants throughout the
pilot. This includes administering student questionnaires on a weekly basis
(integrated into the MOOC platform) to evaluate each module’s clarity,
relevance, and engagement, as well as collecting peer feedback forms where

Co-
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students evaluate team dynamics and contributions. WP leader and
conftributors perform a structured review of all pilot documentation and media.
Project staff verify that each team'’s final presentation slides, reports, and any
recorded media are properly documented and meet the expected quality
standards (accuracy, completeness, clarity).

WP7 leader prepares and submit the draft of the deliverable to the project’s
steering group for review against the above quality criteria. In addition, WP7
leader presents the results of the pilot at the Advisory Board meeting for
feedback and evaluation in Webropol. Finally, as part of the quality process,
WP5 also ensures a formal handover of the pilot results and feedback dataset to
the WP7 leader.

Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the quality
criteria.
e Final QA summary stored in the shared workspace in OneDrive.

3.12. Deliverable Dé6.1: Teachers Manual

The Teachers’ Manual is prepared jointly by WPé contributors, and led by the
WP6 leader the Goa Institute of Management (GIM). It summarizes and
systematizes the training programmes and workshops implemented within the
International Faculty Development Programme. The manual consolidates
outcomes from the training modules delivered jointly by the Indian and
European partners. The manual presents methodologies, session content, best
practices, and pedagogical frameworks tested during these workshops. It also
integrates case examples, reflection templates, and teaching aids designed to
help faculty members deliver the Impact-Focused Entrepreneurship course
effectively. The manual serves as a key tool for expanding IFE pedagogy to new
Higher Education Institutions (HEls) beyond the Co-LIFE consortium.

Quality assurance criteria:

e The content of the manual aligns with the objectives of the impact-
focused entrepreneurship course (IFE) to ensure that the training provided
equips teachers with the necessary skills and knowledge to deliver the
course effectively.
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e The Teacher's Manual provides a comprehensive summary of the training
programs and workshops covering key insights, methodologies, and
outcomes from the training sessions.

e manual should includes best practices for course delivery in both online
and offline modes.

Quality assurance process:

The Teachers’ Manual is reviewed collaboratively by representatives of all
consortium partners involved in training delivery. GIM coordinates the
compilation and drafting, while each European and Indian partner reviews
sections corresponding to their modules for accuracy and consistency.

The final version is approved by the project steering group using the Webropol
survey against above quality criteria before public dissemination and
submission.

Quality assurance tools:

e 5-point Likert scale survey against the quality criteria.

3.13. Deliverable D7.1: Redeveloped course curriculum and
learning materials

This deliverable, coordinated by WP7 leader AU-BTECH, focuses on the
redevelopment of the Impact-Focused Entrepreneurship course based on results
from the pilot phase (WP5). The redeveloped course represents the second
version of the IFE curriculum, delivered in a hybrid format: the programme is
launched in person in Jaipur, India, and continues and concludes online
through the project’s digital learning environment with the final week in Delhi.
The course integrates the most effective elements of the pilot, including live
project cases, interdisciplinary teamwork, and intercultural collaboration, and
introduces refined materials, clearer assessment rubrics, and updated learning
resources. The course is delivered in English and designed for long-term
scalability, with an expected participation of approximately 200 students per
year across Indian partner HEls after the project’s completion.

Quality assurance criteria:
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e The course materials are accurate, up-to-date, and aligned with current
developments in impact-focused entrepreneurship, sustainability, and
social innovation.

e Student, instructor, and stakeholder feedback from the pilot
implementation is systematically infegrated into the redeveloped
curriculum and learning materials.

The course design maintains coherence between learning objectives,
teaching methods (Learning by Developing, Design Thinking), and
assessment strategies.

e The course curriculum is structured and documented according to Indian
accreditation requirements, ensuring that it is ready for official approval
and institutional adoption.

e The course materials are presented in clear English, with user-friendly
instructions, visual support, and accessibility features suitable for both
online and offline delivery.

Quality assurance process:

AU-BTECH coordinates the process of reviewing the feedback from the second
pilot, ensuring that partners input reflects feedback of pilot results (WP5). The
WP5 leader prepares the draft of the redeveloped course curricula and
distributes with the partners for review. The final draft is prepared after the
implementation of the second pilot, and the draft undergoes the Webropol
survey assessment against quality criteria.

Quality assurance tools:

e Check-list against the feedback of the students and staff.

e Webropol survey using a 5-point rating scale aligned with the defined
quality criteria.

e Final QA summary stored in the shared workspace in OneDrive.

3.14. Deliverable D7.2: Accreditation of course by Indian
partners

This deliverable, coordinated by the Goa Institute of Management, focuses on
the formal accreditation of the Impact-Focused Entrepreneurship course by the
Indian partner institutions in accordance with their respective internal and
national higher education procedures. Each partner follows its institutional
quality and academic council frameworks, which govern curriculum approval
and integration into existing master’s or postgraduate programmes. The
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accreditation documentation includes approval forms, meeting minutes, and
correspondence with internal and external review bodies. The accreditation
ensures that the IFE course, developed under WP7, becomes a recognised and
credit-bearing module in India. This formal recognition allows each institution to
embed the course permanently info its curriculum, ensuring sustainability
beyond the project’s lifetime.

Quality assurance criteria:

e The accreditation process is transparent, documentation of the process
includes the accreditation process, criteria, evaluations, and results.

e The relevant stakeholders, including academic staff, administrators, and
accreditation bodies are engaged in the accreditation process.

Quality assurance process:

Each Indian partner HEI conducts its internal accreditation process with support
from GIM as the WP7 lead and the Project Steering Group (PSG) for oversight.
The process begins with the submission of the final redeveloped course materials
(WP7.1) to institutional curriculum committees for review. Indian partners
document the entire accreditation process — including evaluation forms,
committee recommendations, and official approval letters — and upload this
evidence to the consortium’s shared repository.

Once all documentation is available, GIM compiles an overall summary report
for the consortium that describes the status of course accreditation across the
Indian partner institutions.

The PSG reviews this report and verifies that the documentation is complete,
consistent, and aligned with the quality criteria. A Webropol survey using the
agreed 5-point scale gathers structured feedback from consortium members on
the transparency, completeness, and stakeholder involvement demonstrated in
the accreditation process. Any clarifications or corrections are discussed at the
following PSG meeting before the final deliverable is approved.

Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the defined
quality criteria.

e Institutional accreditation documentation templates (meeting minutes,
forms, and approval letters).

e Accreditation process checklist ensuring all partner procedures and
stakeholder inputs are recorded.
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e Final QA summary stored in the shared workspace in OneDrive.

3.15. Deliverable D8.1: Project Web-site

This deliverable, coordinated by the WP8 leader Ecole Intuit Lab , focuses on
creating and maintaining the official Co-LIFE project website, an open-access,
searchable platform in English providing information and resources on Impact-
Focused Entrepreneurship. The website serves as a central hub for project
communication, dissemination, and knowledge sharing, featuring content such
as student work, project deliverables, video cases, events, partner updates, and
the link to the MOOC containing the course materials. It also connects to the
project’s social media channels to promote visibility and stakeholder
engagement.

Quality criteria:

e The website contains searchable information on the project such as
students’ work, deliverables, video cases, events, and presentations.

e The website has a user-friendly interface that is easy to navigate, with
clear menus, intuitive layout, and accessible information architecture.

e The website should is responsive and optimized for mobile devices to
ensure a seamless user experience across different screen sizes and
devices.

e The content on the website is accurate, up-to-date, and relevant to
impact-focused entrepreneurship.

e The website is accessible to all users, including those with disabilities.
Follow web accessibility standards and guidelines to make the content
perceivable, operable, and understandable for all users.

e The security measures are implemented to protect user data and ensure
the confidentiality and integrity of information shared on the website.

e Social media sharing buttons and links to allow users to easily share
website content on social platforms are integrated.

Quality process:

The website design and content development are managed by EIL under WP8

with input from all partners. Each partner provides content relevant to their work
packages (publicly open deliverables).

Before publication, the website is reviewed by the Project Steering Group (PSG)
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using the defined quality criteria. Content accuracy is verified monthly by the
WP8 lead, with updates coordinated through the project’s shared workspace in
OnebDrive. EIL also ensures compliance with the EU Erasmus+ visibility guidelines,
including correct use of logos, disclaimers, and credit statements.

Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the quality
criteria.
e Monthly reviews of the PSG of the updates on the website

3.16. Deliverable D8.2: Outputs from events

This deliverable, coordinated by Ecole Intuit Lab under WP8, compiles
documentation and products from the project’s educational activities,
dissemination and networking events. These include roundtables, juries,
exhibitions, and international academic conferences where Co-LIFE partners
present project outcomes and pedagogical innovations in Impact-Focused
Entrepreneurship. In the long term, the Co-LIFE dissemination activities and event
outputs aim to reach and impact approximately 5,000 staff members of higher
education institutions, companies, and other organizations across India by the
closure of the project website in 2030.

Quality assurance criteria:

e All events are thoroughly documented, including key discussions,
presentations, outcomes, photos, videos, and feedback from
participants.

e The outputs from events align with the goals and objectives of the Co-LIFE
project, focusing on impact-focused entrepreneurship.

e Documentation and related outputs (videos, reports, presentations) are
submitted promptly after each event to ensure that key insights and
feedback are captured while still fresh.

e The documentation and products (e.g., video recordings, visual
summaries, proceedings, and posters) are uploaded to the project
website and shared via partner channels to ensure broad access for
educators, researchers, and stakeholders.

e Each event and output includes proper Erasmus+ branding, ensuring
recognition and compliance with EU visibility and communication
requirements.
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Quality assurance process:

The WP8 lead (EIL) collects and compiles documentation from all Co-LIFE
dissemination activities. Each partner responsible for organizing or participating
in an event submits a short report following a standard template that includes
event details, outcomes, participant engagement, and media links.

All event reports and products are uploaded to the shared workspace in
OneDrive and presented to the the Project Steering Group during the monthly
meetings. For large-scale external events such as CUMULUS and ICSE, additional
peer feedback is gathered from session chairs and attendees, ensuring that the
documentation reflects an external validation of the project’s relevance and
quality. Finalized event outputs are published on the Co-LIFE website and
promoted via partner networks and social media, ensuring ongoing visibility and
accessibility. The deliverable is compiled by the EIL and distributed to the Project
Steering Group for review before submission.

Quality assurance tools:

e Standardized event reporting template covering documentation and
visual materials.

e Partner feedback logs summarizing lessons learned and engagement
levels.

e 5-point Likert scale survey against the quality criteria.

e Final QA summary stored in the shared workspace in OneDrive.

3.16. Deliverable D8.3: Social media

This deliverable, coordinated by Ecole Intuit Lab under WP8 focuses on
managing the Co-LIFE project’s social media presence across key platforms —
LinkedIn and Instagram. The social media channels highlight project milestones,
events, live cases, student activities, and partner stories, creating an interactive
and inspiring narrative around Impact-Focused Entrepreneurship. A central
feature of the social media strategy is the student-led communication
approach, where students from Indian and European HEls co-create and share
content related to the project. This approach ensures authenticity, creativity,
and strong peer engagement. The content connects closely with the project
website and external dissemination activities, promoting visibility and extending
the project’s reach to both academic and professional communities.
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Quality assurance criteria:

e The content of social media channels is interactive and compelling and
encourages participation, feedback, and sharing.

e All project social media accounts maintain a consistent brand identity
aligned with Co-LIFE visual guidelines and Erasmus+ visibility requirements.

e The shared posts, videos, and visuals are relevant to the project’s goals
and the target audiences, reflecting the themes of sustainability,
entrepreneurship, and education.

e Contentis published regularly to maintain visibility, engagement, and
audience growth throughout the project lifecycle.

e Students actively contribute to creating and curating posts, short videos,
and interviews that resonate with peers, educators, and stakeholders.

e Comments, questions, and messages are monitored and addressed
promptly to foster positive interaction and strengthen the project’s online
community.

Quality assurance process:

EIL coordinates the overall social media plan, with content contributions from all
partners. Each partner nominates a communication contact responsible for
sharing news, photos, and event updates. The Project Steering Group reviews
the social media output quarterly to ensure that posts are consistent, relevant,
and aligned with project objectives. This review includes evaluating post
frequency, content engagement metrics, and brand coherence. Student
contributors and communication officers receive guidance from EIL on visual
identity and messaging tone to ensure coherence across platforms. EIL informs
partners about new posts via WhatsApp communication group, and each
partner shares the content using own or organization profile.

EIL prepares deliverable summarizing the information about the social media
channels, their contents and communication plan and provides it for review of
the steering group members. After incorporating the feedback, the final draft is
evaluated using the Webropol survey against quality criteria. EIL also tracks
engagement analytics (views, shares, comments, reach) to measure the visibility
and impact of social media activities and reports these results to the consortium
as part of the WP8 progress updates.
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Quality assurance tools:

e Webropol survey using a 5-point rating scale aligned with the quality
criteria.

e Social media analytics dashboards (LinkedlIn, Instagram, YouTube)
monitoring engagement and reach.

e Quarterly review checklist covering brand consistency, posting frequency,
and responsiveness.

3.18. Evaluation Grids for Project Deliverables

Evaluation grids will be used to assess the quality of project deliverables against
predefined criteria to ensure that they meet the project's quality standards.

Sample Deliverable Evaluation Grid:

Deliverable Criteria Rating (1-5) Comments

4. Quality Assurance for events and project
meetings

4.1 Questionnaires for Event Feedback

Questionnaires will be distributed to participants after each project event to
gather feedback on various aspects such as event organization, content
relevance, speaker effectiveness, and overall satisfaction. The feedback will be
analyzed to identify strengths and areas for improvement in future events.

Sample Event Feedback Questionnaire:

Question Rating (1-5) [Comments
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How would you rate the event's
organization?e

Did the event meet your
expectationse

What aspects of the event did you
find most valuable?

How can we improve future eventse

4.2 Questionnaires for Project Meetings Feedback

Questionnaires will be used to collect feedback from project team members
after each project meeting. The feedback will focus on meeting effectiveness,
communication, collaboration, and decision-making processes. The insights
gathered will help in improving future project meetings.

Sample Project Meeting Feedback Questionnaire:

Question Rating (1-5) [Comments

Was the meeting agenda clear and
relevant?

Were all team members actively
engaged in the discussion?

Were decisions and action items
clearly documented?

How can we improve future project
meetings?e

5. Quality Assurance Responsibilities

e Project Manager: Overall responsibility for quality assurance activities,
ensuring that quality standards are met throughout the project.
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e Steering group: Implementation of quality assurance measures,
monitoring of project processes, and identification of areas for
improvement.

e Project Team Members: Compliance with quality standards, active
participation in quality improvement initiatives, and feedback provision for
continuous enhancement.

6. Quality Assurance Reportfing

Regular quality assurance reports will be generated to document the status of
quality activities, highlight any issues or deviations, propose corrective actions,
and track the implementation of improvement measures. These reports will be
shared with project stakeholders to ensure transparency and accountability.

/. Quality Assurance Review and Audit

Periodic reviews and audits will be conducted to assess the effectiveness of
quality assurance measures, evaluate compliance with quality standards, and
identify opportunities for further improvement. Findings from reviews and audits
will be used to refine the quality assurance plan and enhance project
performance.

8. Risk Management Plan

In the project proposal, the following types of risks were identified: Cultural,
Financial, Knowledge related, Legal & regulatory, Operational. For each risk, the
mitigation measures were defined:

Risk |Description Type of risk (WP No [Proposed risk-mitigation

No measures

1 Foreign money grants: Legal & Across |Information about the type
certain organisations in Regulatory |ALL of organisation will be
India are not able to WPs identified on the forehand
receive money from so there can be
foreign-based granting transparency for
organisations (Low) organisations involved.
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2 |Pandemic-related Operational |Across |[Organise online/hybrid

restrictions (Medium) ALL workshops
WPs

3 |Potential challenge with  |Operational |Across [English will be the working
language/communication ALL language, any specific
impacting the WPs language-based nuances
collaboration (Low) will be supported by

research assistants, students,
volunteers, or colleagues.
The budget covers certain
translation costs of the
created materials into local
languages in India.

4 |Potential challenge of Cultural Across |Planned workshops will
mobility or cultural ALL include discussing cultural
understanding. (Low) WPs nuances. The creation of a

‘safe place’ will be ensured
for all participants. Previous
experiences with

acculturation will be shared

5 |Potential administrative  |Legal & Across |Fix travel plans with a time
obstacles for international Regulatory |ALL buffer including longer time
partnerships such as WPs than usual administrative
delays in issuing visas: procedures and monitor
(Medium) progress regularly. Organise

online/hybrid workshops.

6  |Quality: concepts related Knowledge-|WP1  [Clarify all concepts prior to

to HEl educational related designing course
ecosystem differ in EU and description, learning
India, e.g. course materials, teacher manual

duration, competences,
grading, types of learning
materials: (Medium)
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7 |Delaysin the schedules  |Operational WP1  [To designate one partner

and due dates (Low) HEI to coordinate across
tasks and keep track of the
progress. To keep the events
as hard deadlines.

8 [Technical failures of the  |Operational WP1  [To provide IT support and
tools and platforms used ensure access to tools and
for management (Low) platforms for all individuals

in the team

9  [iregular or inconsistent Operational WP1  [PSG members from each

reporting of one or more
HEI partners on their
progress and institutional
information causing
delays in financing (Low)

HEI

Shared responsibility and
transparency in all work
packages to ensure regular
reporting.

9. Document Approval

This Quality Plan for the Co-LIFE Project has been reviewed and approved by the
project manager and the Project Steering Group members.
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